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ALUEB 
SUBJECTt Ceures Evaluti~n Rafsrenos O C m  Latter 

and War Deparbnt Study, 

1, Attaahed a t  Tab 4 I s  a 1 s t  indg~sraent  tr OCm lattm referred ta in 
Pora 1, Gaatsnt b. 1. 

2. A t  Tab B is a prepased 2d inalesure to the bo$?io letter whiah tabulates 
in general tmer the analysf~ rf the Ccllege in&ruotfen requested by paragraph 3 
ef the h s i o  latter.  

3, A t  Tab 0 is a aonsolidatisn ef the rsprts erul.rmaitted by the ds~wtmsnta 
as t o  the cemrage ef the OCAY'F pfntrr in their raspectivs uults ef instructien. 

4 A t  Tab D we the individual department reperts, 

5 .  In generrl l i t t l e  increoasd C ~ V Q T S L ~ ~  in wr unlta cF instmcti@n win ba 
rquired 4a inaluds the twwwoge BP the p i n t s  desbs8 ,  As painted sut in the 
p r p m d  1st Wuraement memt WdC instructional units have as their Iecmle the GI 
er OsmE, The C~llsge tiharefwe e m  ewer tha'OCAI5' psinta garmwl.aXly by relating 
the identiaal paint8 taught fer omhat appPicatien te the mbeliecrtien phase of  
the uor tr$ pa ap~repiate quastfen er dement, A few M i t a  04 instmetien ape 
porrk~ayad In the 21 during the mblismtien phaee. It i a  ohfgtfZy these tbat hove 
been remmnded frr mdif ic~t len te oaver the O G S F  p i n t s .  

6 .  The owerage racem~azded baa b a n  ceerdimted with the depwtmenta OPI* 

oeraed as t9 its feasibility for Incerpratien inte the /4 ins%motioa,ia tbe event 
C h a t  M;@F d e r s  this dsna. 

7.  1% i a  se~l@mended t h t  the pergstssd 1st 'End and Pnol. 2 at T P ~ Q  A and 3 
rer%peotitrsly b apprevad fear dispatatz. 

Inals - 4 
Tab A 
Tab El 
Tab C 
Tab D 

JQm Y. 8OMLEXB 
Gelenel, Artillery 
01, Aoadenric Stcii.fr 



ALEI-B 1st Ind 
SUBJECT: Lessons Learned During t h e  Mobilization 

Phase of 'dorld J a r  I1 

COt;Odiil>7D AND GENERAL STL@F CCLLEGE, For t  Leavenworth, Kansas 

TC: Chief, Army Fie ld  Forces, F o r t  Konroe, Vi rg in ia  

The courses being conducted by t h e  Command and General S ta f f  

College f o r  t h e  academic year 1954-55 have been analyzed t o  determine / )J 
t/ -&z 

t h e  extent  t h e  var ious  po in t s  covered i n  "Lessons Learned During Mobili- 

za t ion  Phase of '"Jorld ?Jar 11" a r e  being emphasized. 

2 .  The regu1a.r and a s s o c i a t e  courses are analyzed i n  I n c l  2 .  

a.  I n  genera l  t h e  u n i t s  of i n s t r u c t i o n  presented a t  t h i s  c&- P w 
A 

lege  f a r  t h e  Regular and Associate Courses have a s  t h e i r  loca le  t h e  

t h e a t e r  of operat ions,  and use a t a c t i c a l  s i t u a t i o n  as a vehic le  t o  

teach a l l  fundamentals. This  i s  done t o  habi tua te  t h e  s tudent  t o  -.i-w-sw 
a 
+- * "  

r e a l i s t i c  t a c t i c a l  s i t u a t i o n s  and familar ize  him with l o g i c a l  t a c t i c a l  

formations, f rontages ,  depths, and employments even though t h e  teaching 

~ o i n t  may be s t a f f  procedures. Some of' t h e  ''Lessons Learned During the  ------L ---. 
$ i 

Mobilization Fhase of  'Jorld ',Jar Two" a r e  i d e n t i c a l  t o  teaching points  Ck-&=w-l 
->.. 

, . j2 
covered by t h e  aforenlentioned type u n i t s  of i n s t r u c t i o n ;  i n  these  u n i t s  

the  teaching po in t s  can be r e l a t e d  t 9  t h e  nob i l i za t ion  phase by an aF- \ .. # i , .  I . .  

propr ia te  quest ion,  co1m.en-t and discussion.  This has been recornended 
Jay :Lj! 
ir 

i n  seve ra l  cases i n  t h e  i.nclosed analysis .  

3. A f e w  u n i t s  of instruct . iun a t  t h i s  College have -the Zone of 

Interior during -the Ilob6lization Ihase  a s  t h e  bnckground. Lxpansion of 



3.  The e::tension courses,  

a. The e x t a l s i o n  courses i n  c w r e i i t  z s e  5e: ie~al ly  cover the  ':issic 

p r i n c i p l e s  2nd. W a m e n t a l s  and emph8size the t a c t i c a l  cosls ideri t ions of 
: - -- 

r e s i d e n t  mi ts  of i n s t r u c t i o n  .for ~-eas~ux&secxpe -a&time l i m i & ; m  

I n  t h e s e  c o u r s ~ s  i'Lessons L e s r n d  3urlng \_be Mobil iz%tion Phase of Idorid ,i 
War 11" a r e  given l e s s  coverage t?zan tl12.t shown i n  i n z l o s i z e  2 + 

A 
- 

b. ,4 re::rite of t h e  extension couzbses 1~3s bcgu? 1 July 195L. its d a t e  

of completion i s  estimated as 1 J u l y  1957. The r e w r i t t e n  subcourses c lose ly  

m fo l low t h e  res ident  u n i t s  of inslxmction. Eenee, Yne a n a l y s i s  i n  1ncli;sure s 

will he app l i cab le  t o  t h e  r e t r r i t t e n  ex - t e~~s lon  courses a s  -.:re11 a s  i o  current, 

r e s i d e n t  courses,  The e x t e a t  of %he incorpora t ion  o f  t h e  recorurr,en,3ations i n  

coltamtS 4 of t h e  a n a l y s i s  i n t o  t h e  exteslsion course 1~611 depend upon t h e  d a t e  

of  f i n a l i z a t i o n  o f  t h i s  comespondence. 

,c, Tlie r e w r i t t e n  courses Kl-l begin t o  phase 0u.t older  z t e r i s l  abou-t 

1 January 1955. 

4 .  The -USA9 3chools, t h e  Spec ia l  Associate  Course, and t h e  7eserve Conponent 

S t a f f  and Lozis - t ica l  Command, and C'taff '?raining Progyan~s a r e  ccraducted by 

adapting r e s i d a n t  u n i t s  of i n s t r u c t i o n  t o  t h e i ~  p a r t i c u l a r  req.uiremelits. 

Because these  courses a l l  inc1ud.e covera5e o r  those mi t s  nentloned i n  Para 

- 
2b of t h i s  indorsement as  :;re11 a s  m.ny of -ti?? b a s i c  mi-ts mention&. i n  Para ?a, 

t h e  a n a l y s i s  presec ted  i n  i n c l o s u r e  2 i s  :ibout 90':; ay:;::licable. 



V 

'i ne l o g i s t i c a l  ' imand ' af re  her  C .l,rse (2 -3-9) dcause 

of i+.s lir..ited sccpe incLudzs ccierag,: of A4 czly. lto clknge i s  

recommended. 

L The Army Reserve and National Guard D i ~ i s i o n  Refresher 

Course (250-0-10) provides no coverage. Eecause of the  length of 

the  course ( 1  week) and t h e  necessi ty o f  i n s t ruc t i on  i n  the  appli- 

cat ion of current  doctrine,  no change i s  reco.mended. 

7 j. The Specia l  ileapons Courses do not cover the"Lessons Learned 

During tha  ld:ob+liration of  k r l d  !Jar Trrof'. Due t o  t he  technical  

aspects  of t h e  courses, and the  l im i t a t i on  o f  t i m e  2nd scope ;t is  

r e (  cmezi?ed t h a t  t ese coursi 3 not irrcludc SUC: 1 6 ~ ~ 3 1 3  :. 

1 l n c l  
Addcd 1 Inc l  
2 - Analysis of Courses 
j/,d l Sncl .-i 
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W I - I  
SUSnCT: Lesson Learned Durixg Nobilization Phase of Vorld Rar I1 

TO: G1, US FROB: Director, Dept I11 DATE: 30 hug 54 COlif@3NT XO. 2 
Lt Col kowles/25221 

1. In ocanpliance -with your request dated 25 August 1954, subject above, 
the attached report i s  hereby sulmi t td .  

2 .  It is noted that considerable time and effort  have gone into the preparation 
of this basio document and that the ALessons ~ e a r n e d ~  have been effectively pre- 
sented in a single packet. Rather than dissipating t h i s  inforumtion in several. 
units of instruction, recommend tha t  it be included in i t s  present f o m  in the 
supplemental material of an appropriate unit of instruction. Subsequent exercises 
can then s t ress  the more inportant points by means of applicatory requirements o r  
instructor ccrinments . 

1 Incl 
Campleted Xork Sheets ( i n  dupe) Colonel, Infantry 

Director, Dept I11 
I 
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kGLEI-J 
SUBJECT: Lesson Learned k i n g  Mobilization Phase of Rorld vfar I1 

m: El, A/S FRW: Director, Dept DATE: 30 Aug 1954 C W m  NO 2 

1. The units of ins t ruc t ion  assigned this Department have been reviewed 
i n  t he  l i g h t  of *Lessons Learned During Mobilization Phase of Yorld War lI.n 

2. The problems presented by t h i s  Department ake specialized and, i n  
general, deal with combat un i t s  in t a c t i c a l  s i tuat ions  i n  a theater of 
operations. No pa r t  of this ins t ruc t ion  i s  concerned with a mobilization or 
t ra ining phase. The wle#emons Learned During Mobilization Phase of World 
biar IIn are no t  covered m t h i s  ins t ruc t ion  and it i s  not considered advisable 
t o  a l t e r  these problemsso as t o  include t h i s  addit ional material. 



D I - K  (25 Aug 54) . 

SUBJECT: Lesson Learned During Mobilization Phase of llforld War I1 

TO Gl, A/S FROE Director, Department V DATE 30 Bug 54 C O m M T  XO. 2 

Report aubmittqA herewith ae required by paragraph 2. 

1 Inol 
Work sheet 
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